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iy THB
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1,144,765
70,565
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0
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46,535

3.7

1,144,765
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4,062,775
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1,574,245
1,574,245

4,860,181
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850,001
108,254
1,535
3.71
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100,222
4,860,181
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797,406 120%
-798,625 73%
-650,000 46%
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0 100%
-79,365 93%
51,771 309%
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-29,905 43%
797,406 120%
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3. U3%0 INSISe] TN Yznau 10% 293uInunzuIy, (infiu 79,135,756,000 Ry 0 (hnfiu 15,827,151 SU.
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Uz s9)UsnI zuIsn
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O dfin: 1977 O dfin: 1978
O azfiunudngl: dzdvoiln Jamuyazin
| O Qzfuniudng: delueil muiy - N1 O 2zGuniudnga: deauoaly nuby - Nunsuiniy
O Gucgnogng BCEL wad 1997 NZUION o
5 O QuiSnojne BIDV waid 2005
O tGSumucayfiyduseigidmwounulme BIDV widisy 5 O O Gugnojngd BCEL weid 2000 .
2020 o O wiSunuccyngdudemouniuime mzuniu sou
O tGSumucayniyduseigidmwouniuime ®RAZNN 10 -m230 wcdieu 01 ¥ 2021
O JoadumIgndgdacony: denwgzwidamiy LaoVietBank BCEL e figw 05 U 2021 o e e - . o &
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suinBudunrdhoecingings) o

Homou: nIutiiid Hiu
Usziidinssa 31/12/2025

T tcoyy (avmazia .
No. a100u18 vnaczina 2025 njuls 2024
2024 3025 ywdn
Juaa % yuh %
I dawzsovia
1 gs08udu 20,742 22,163 22,253 90 100% 1,511 107%
2 ua03uds 12,405 13,521 13,859 338 102% 1,454 112%
3 azfuhunelo 18,563 20,381 20,531 150 101% 1,968 111%
4 QAU yndiu & §jn1u§mﬁj 14,500 14,790 15,302 512 103% 802 106%
5  zGuiuynau 8,219 9,163 9,102 -61 99% 883 111%
I druuzSavidy
1 soutnayiwsSu-aiuae 338 329 343 13 104%
2 Mtanesudingnsy 50 50 56 6 112%
3 MRn H0EAaNU&yaznnfumn 126 103 115 12 112%
4 cﬁuuﬁusn‘iumguéuﬁuﬁn 242 256 271 15 106%
5 ROE 3.67% >2.5% 3.88% Jug
Il dawtajgusnsuy
ﬁ”n 29J [g'isut N9 U;I 3 35’] Q 1 g?%ﬂséu Guiitausniy-ao/fusi - 55.01% <55% 55.69% 0.68%
2 Somgduijuiiaiugioy 23.18% 26.50% 24.00% -2.50% 0.82%
Socazduni NPL 2.81% <3% 2.71% -0.10%

82025, sz landud Ind uedgdngudy, Snowndiun cas fumegdn, aoruEacpdinyumnnic e .

ajgumcmmo ‘cwcjucﬂjajumu‘msumuaouau Somnoencdo Tunsgnogfieugy; 0nusg),... tnajwunumumj 4 Sormydutl nu 2 3.92% <7%  2.46% -1.46%
SuogzwugonzRo-Fiuluae. @on: Housmwinzejaoiutdsduiivnoiundiummotn. nzunme) sUY

A0 (nma) zlumesnu.uTsJU'lUgmmumuimmjmucmnum UgBtinumuinnznuisiteaorunédiomn Wicnninesdn

9NN, aouauenmccamju U nwmsutmgccand;ucjummjuucmn gefinfudomdud, velovwgndWilvgiBus BuniudsRtindunnnorsmuSanicand usuR 31/12/2025 USD/LAK: 21,565 THB/LAK: 676.15
‘Ea S1axfiufiu, tl8senuiudiesfuiivdvanndisudia.

(f391 wonzRndiolantdmoy, wonzRnaioidwvway UjﬂjU’“s‘?}UI‘IUE]O’]U?J’IUjU’II‘Im’IUO’IU watiSunoB11a1s, am
Y ?\lZUIJUgluUUUU’chtﬂaﬂ’%ﬂﬂmuU'lﬂ’llJCE.U BIDV, BCEL, uay guw’nuammeej LVB foazdu LVB ,uam.umum
Uvmuomuawjumwsjaonvum m“mmmcmj Y 219; mjznmwuavmuwuumm“iymws JnnzuIl (Y NTUIU
() WU 10 chﬂ’l]JUumUOllutUUﬂUEij’l ‘CUajjanumugwuwuuammum war UrgrdudisgndmiutiuyanzRio.
Hunnnmefiudiivg témmndudiy:
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QLUSNSUSU

ssnaumsanaum 31/12/2025 Jugnan
22.3 zuucmu Jug 100% 293cccmmu8
2025, vy 7% njul&iud.

iUy 3
UNEiY (e S3nauantiy

;a.,o.uznu UNéy S9n1uindy B
15.3 wumnu Uug 103% 2ejccwumu8
2025, iUy 6% mjuczm 802 &fu nJu
120 2024. iy, azdufu yndu dug
9.1 wumnu U3 99% 293ctmwmu8
2025, WUy 11% ngyucdia 883 R d) nJu
120 2024
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22,253,

2021
2022
2023 18.600

2024 20,742

2025 22,253

15,302 .

2021
2022

2025 15,302

o &
NIJUSNK[/UCZS

g903uSe senouzn 31/12/2025 dugd
13.9 wum:nu @iy 102% 2sjccc.11mm8
2025; Whiugy 12% njuladud.

Q0 LULSNZALNU

sonduth 31/ 12/2025 erauoumumluun
Jug ~20.5 wumnu Uy 1,968 dutinu
(nJuctin 11%) njul&d 2024

13,859+,

2021

2022

2023

2024 12,405
2025 13,859

20,531

2021
2022
2023

2024 18,563

2025 20,531
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GuniuasuimavALin

- Gaumudysiutududan, dumziia, naudydiudue:

semaum 31/12/2025 JJ]JET’IJ’]’IJJ&UjU]UZJJUU"I"UOUIjUIJO 1.5
HutiRu, (‘Cuw ajmuwumvuneaawawm ~610 ch
ajmuwumuun enuiuuan 500 Jwun, iUy 408. 5 8
nu mjucﬁ:lmuﬁ ,uummuajmmjumnuua ~301,6 Ofu
gy 8.2 Gfu U]chfRImlla QUSjOOjs’JJJU

- O1wdu9:

Usngucgs senou 31/12/2025 Um‘m 13.9 mwmnu

(fiu 102% 2ejeuniud 2025; Wudy 12% ij‘Z:JmJ
d.

+ muiajgﬂjgmtaeccmmumqu Usnaucasaumqu
LAK now81 50. 90%/&1:12, Usmaucas Qenuiu USD
nous1 46. 58%/&132, USO?]UEZB?JUJ’]UUU THB nowén
2.52%/us2. cwsccu‘fzm‘famnﬂ*’njuuummwu Tud 2025
LaoVietBank tnau?aevmuwaucasa“nmjmﬂu 515)
‘Enmwmsjasnmmnmgmcwea nuwduiBegy nuiju
Agdzann:

2 o & a ' & o A o o
+ MUUUEWIKUES: 901Ut NPL/usnSiutgainguin
gluasziiv 2 71% (qumwmumu;uesj nnx <3%),
9nmaammn.u B/Usnmcasmjmm g luaziiv 2.46%.

- Avuangunaudadivmaziia:

+ mnnjjmssu (T AMuPuNauiindijcsaowsy) Jug
343 mnumjuczm 21030 104% 293wt 2025.

o ' o o~ o o Ea a o e
+ Mtansudingmeudioazdu Uug 56 DRuNJUWH, S0
112% =299weud 2025.

+ MRFOAINMIINIY (L Zﬂgluﬂﬂtjﬂtﬂ tdumumum
Uamu [P zn;a“mcwmzmzn Uuamu‘msumccuueu 115 &
fiu iy 112% 2ejccuuwaumﬁ 2025.

- A1WaINYIVNIV2ENY1YINAI:

U.,mUnm1.ucc1Joznﬂjmua,mmamu;anmmwea LaoVi-
etBank aumzummamuanm Neignéniitn gusnns iy
(r nddniues) LaoVietBank, auolnricy, Qudé
UmuuugtnmﬂuaﬂOUUﬂU. D 2025, fioaziu LVB sxnee
anéntol (CIF) 6 25,640 Qww, Jug 73% eoutuniud
2025, Tuiy, enénlg Digibank 91uow 23,920 Qv, Jug
63% 29jueunud 2025 waz 2xneugndntgin ATM
910U 19,420 Qv Tug 90% =293cwuniud 2025.

- y1GutaSusuY:

W 2025, momuuamummmanmaw;u 3w, Gyl
Fiudy, Goswuontiduazfu, Dasiiutudweesinm
szzJjaJ (§a ] wnm“mmmnm asajmo‘wau"gnmwﬂu
Rcdusudzin, aummuUjuommmuasajuamm fnouuan
23U " 3y, nowsutingey, Urdntiww," waz G118
UzﬁﬁcmwazUjUNstjmzumwccmj QY M0 uxE
fnouiwgsIRoL1gSuIon. (f39190VUYLRNE T
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293;1'UUUUjJJUumnmﬂsﬂﬂjmmejmsun’mcm‘ce mjahﬂn
oy, foasdutdurenaudsttiooiniii Sy usume Wi
2UR0BUA, TuxbutiSunmuongiudw, aveJne:

(. SunEngieLonIn; UumunmuaUUjumu «ay urluui
29I0TEUW, NV WU 210 EJ”leanOO (Ju
mmmmmjuumunmnmumucm‘temummjmnmjmﬂomu
genugy zmu;mm‘tumuﬁuwmmﬁeu‘cmomuw £330
®RLAO:

+ UzDdomuazuuniy, uzlouwesIdnnzuil, neuini
() WY 10 JﬁjaﬁUUU‘EUmU:}vuﬁumwugnﬁﬂ SME
PNy WB «r neyhu SME; wzlowiuniugune)
Guenitmdzenn, JJ"TEJU’ISJEjiJC’I’IZﬂE?JJ_’]OOESj NN

+ 'wmmjU.umUogn:mLgecwswnmummuanmumu 2:m0
260 Gfuv.

(i) ’ﬂOE’]jU“‘C’]UOE29.UU“?l'IUUUO’]OND’IUEEI‘I‘E?[EEJUU];]”TIO
UﬂmJll’?lc‘lngljﬂﬂﬂJmﬂJUjllT]’IIJ;Zmﬂ’I ajcgumuwmmum
nzwInURILdgy; Dnowdnmay, &1 ‘Zunjeutagvm’nu
NEYINNEIUIN; masm’mmuuamu [ mavmcjum
ONTUQBUESUR, Gunwdiuel ey nwwsitediey, o
uen?uavmuauguun scSncRucaumUaSULsUmIe.

+ EJ9.USUU"IjJ’]j‘fUJ’]jU'IET]JUlJO'I?ﬂjﬂ”Ij?SjQuUU cwsczf]u
(3N, com2’|0‘Zun'1mnij“munammucm‘cgme ]
usn‘fugj“muauguuo U‘?Jcasajgsmowajj E2.UjOﬂQ“UjU
3tw; dlungdniwnonn, Gonw; edinginoruSuiingsy
293&121J"1‘Zuajnymtm‘tzuu

(i) innzuigesnmniulngzuiidiuge toudd ues;
5jré’lumuﬁua5’161Jm§z?mmﬁ’n?écﬁniuiaé?uﬁ?umu
mcummes_jmummu Djﬂj’llm’llJﬂJC]U]ulHE?ISjmﬂUﬂﬂJﬂﬂ
(Su: mucgsummwamunoaaumcjumsmu LAK-VND;
nudnaziiu LVB D|g|Bank (D50 T00; mu'«ﬂomjuumunmu
Uﬂ&]”ﬂUQ”UUQ’IUj’IUZﬂOZﬂ%O ‘Eajmumaumumusnm
Qz muauzmcamgmaucascscanimsun mwmmj
gUz:n911ccn‘t2aﬂaumwgmswuamummwcgn, Jugran
90

+ aejzmjﬂ’luimvmmwsszﬁﬁmvtw Ao
cmniuta@aj (gu LVB DigiBank majmsumuajcguiu
Snaruriiventu, ,unglmznw”lU Wunudoiiufiugnéc
Call center agjﬂuesuma

+ Td 2025, ajjsmUsUccUumuiaavmtaejwwmum
LaoVietBank ‘En:lu‘ﬁslmugljcauojnj’mtaa“mw“anm“wu
gy nudAniuiigznongzu, ajcaumunccaanmnoa
mumututuau Usugeledy, nmuinfinawni, Suuzugu
INEN, mmcajmumsumanmu TE]?]“U’IUJ'IU&]DESJ LaoVi-
etBank disufivtzInnzdiv (R ; muuamumglvnangl“uw
299NL1I0, amgamuaowcaswueej (HojornIudn
LaoVietBank fiugnéi «az sou91w

(iv). uddudgonpundl) way donwduyjgeniiy,

szUju [t ERI.LJ2uZJ’IEJ‘]U&']O‘I.LJ?]’I.U’IO?IJD’IIJELUE]SjUQZﬂ’IlJ
fngao1usSutingeugswsiingIu way 2udAMORTEY,
lnugzazaludnuinesifiosit lunwIndgsBincwy
yasin; UlanudsnuTunuiinnsguwzansuuzyo.

+ Tud 2025, LaoVietBank ‘Emmnejuuaugwwnmu
©ar  InnejUrgusrwidnmusartnuInmUREUIUNIUA
ndnts.

+ iluujz;nazmnsmawzz’]ﬁmmjﬂu; ﬁunguﬁu, Onéingy,
coyqweiingauuagdiu, wringudincguafiosose)
MInPUlny war 129, Sugzniin war Indvwziingw
m‘1uaowﬁmmu?nv‘izﬁuﬁm%nﬁuw fingauTuwzeun
yaziin, gndey «z finnwsSuzelinuedingw uwsun
suzmuauzmu wie 1.

(vi). sulEnwingg33anudug, 30l esgweiingwiio
Axly, gzaoyWicdiucgdead war Snnzuzhige) LaoVi-
etBank ¢hgazidy. W 2025, LaoVietBank tdidwdn
nuiuysazuguiudenlon,  Deutidutsfiuaduh 1

Jyneu 2025.

(vii) tnam’immumwimmu ien amnsajuvgucfmacwecim
dufiucuonty,  nwsinawdafisiintuntie ugndu
29jacdu.  GlsuSunzurdicnuam v glidn, [0,
nLgo) «Y Sjﬂ'IlJQSjlﬂjéﬂeruCZﬂO YOI QT 270,
Sutdududovindu "gon" Q“mO’IjSJSjUJUI]’IﬂJERIOI]"NO
(Wudueidn, cuugdiyeeInusoulfIuUENnZN0, NIUE,
J’T’lﬂJQjZﬂUQumD"lj 2 Jzinn Q719 - nma3OIL, Jrnousouey
ot tunautagzuawauin, Aoy caz 2939 293 BIDV W
OZYINRI0.

(viii) %Uc"’wux:nsug'lo1JE'Jﬂjﬁjvﬁjﬁﬁn%ﬁﬂa’asczisﬁjﬁu €
Uriidnnowsutingeugeifiungugududgd. Tl 2025,
LVB gytint=Bdomugoufiedfiugiulainiu:
sutlugzoyudonzu «ar  Swnnwdnasydiegtiuiy
Toninmys, goudis twiidnm1yniuegan, wiy, 11tou, ...
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O sswavynasaansu:

ﬁmauwvﬁmmzﬁaa“ﬁu LaoVietBank sen3ut
31/12/2025 cwuwuunjﬂuguw 428 £, znn;]j 17 aumju
fudinod 2024, i, enmglauzsjw“ummaumocwu
400 ﬂu/muouw“unjmmjzmn njucl 93.46%; Snm
wuummaumams (e ‘anﬂmmajnmucwu 278 &/
w“ummaumamjwncmmu 65%; a“nuuuaummau‘wu
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HOANG VIET HUNG - CHAIRMAN OF THE BOD LAOVIETBANK

The year 2025 closed with positive signs of
recovery, yet it was not without challenges
stemming from the global financial market and
complex geopolitical fluctuations. In this context,
the Lao economy demonstrated resilience,
gradually controlling inflation, stabilizing exchange
rates, and maintaining an impressive growth
momentum.

Amidst this landscape, LaoVietBank continued to
affirm its solid position as a leading joint-venture
bank, acting as a "bridge" for the special economic
cooperation between Laos and Vietnam. Under the
close guidance and comprehensive support of our
two parent banks, BIDV and BCEL, coupled with
the spirit of solidarity and creativity of the Board of
Management and all staff members, LaoVietBank
not only overcame challenges but also achieved
strong breakthroughs, successfully fulfilling the
business targets set for 2025.

LaoVietBank  effectively  implemented  the
Government's monetary policies, proactively
supporting customers through various preferential
credit programs, with a particular focus on
micro and small enterprises—a crucial pillar of

76

the economy. Concurrently, the bank played a
pioneering role in executing digital transformation
solutions, step-by-step building a modern,
professional, and customer-centric banking
platform.

The prominent highlight of the past year was our
robust progression in digital strategy. LaoVietBank
continued to develop convenient e-banking
products and services, enhancing customer
experiences and expanding access to financial
services, especially in rural and remote areas.
These efforts have earned LaoVietBank high
appreciation from international organizations,
proudly winning numerous prestigious awards in
the retail and digital banking sectors in Laos.

Alongside business development, LaoVietBank
consistently  views social responsibility as
an integral part of its development strategy.
The bank has been implementing numerous
meaningful social welfare programs, including
supporting natural disaster relief, funding school
construction, caring for disadvantaged children,
and organizing humanitarian blood donation
drives. These activities reflect the spirit of sharing

MESSAGE FROM
THE CHAIRMAN OF
THE BOARD OF DIRECTORS

and community responsibility that LaoVietBank
always cherishes and upholds.

On behalf of the Board of Directors of LaoVietBank,
| would like to express my sincere gratitude to
the Board of Management and the nearly 450
employees [v1] who are dedicating their utmost
efforts to LaoVietBank. In particular, | would
like to extend my deepest appreciation to our
Valued Customers, Investors, and Partners who
have consistently trusted and accompanied
LaoVietBank throughout the recent period. We
look forward to continuing this collaboration and
partnership in the future, so that together we
can create sustainable value and move toward a
prosperous and thriving future!

We are committed to upholding our traditions,
remaining steadfast in our strategic vision, and
building LaoVietBank into a modern, efficient,
and friendly bank—a reliable economic bridge
between Laos and Vietnam.

Wishing you all good health, happiness, and
success!

With my sincerest wishes for your health,
happiness and success.

On behalf of Board of Director

)

f___—__“——-

Chairman

77



OUTSTANDING AWARDS

LaoVietBank is honored to be recognized by the international
magazine GLOBAL BANKING & FINANCE REVIEW ® as

Finance

reviewe

€

3:’ BEST RETAIL BANK LAOS 2025

A

@@, LAO VIET BANK CO LTD - THE NEXT 100 GLOBAL
@§> AWARDS 2025 - RETAIL BANKING
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GENERAL INFORMATION ABOUT LAOVIETBANK

einLao:  9zUI0IW SoUWATNN A10-M030 10

-1 hang Licn doanh Lao - Viet ety one billion three hundred fifty seven million five

housand Lao Kip.
e in English:  Lao - Viet Bank Co., Ltd ress:
venue, Chanthabouly District, Vientiane Capital, Lao

sviated name: LAOVIETBANK / LaoVietBank / LVB / a2

oac Hotline 1440
ishment: 22/06/1999

ant and operation license m.la

sued by the Bank of the Lao PDR on 11 January 2021
e, Tiktok:
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THEPROCESS OF ESTABLISHMENT AND DEVELOPMENT

LaoVietBank clearly outlined its development focus
to optimize human resources, enhance institutional
The scale of operation frameworks, and improve management and financial
maintained to be in the top governance capacities. The bank allocated resources
three largest commercial and organized multiple training sessions to enhance the
banks in Laos and the leadership and staff's capabilities.
leading Vietnamese

commercial banks operating
in Laos.

Charter capital increased

to 70 million USD.
LaoVietBank focused on shifting

its customer base, continuing

the modernization of its digital

banking services with upgrades

to LVB DigiBank, implementing

eKYC and launching Lao-Vietnam

Thanks to the attention and QR code payment integration.

approval from the two parent banks Simultaneously, the Bank

(BIDV and BCEL), LaoVietBank concentrated on debt restructuring

completed its organizational and risk asset resolution across

Charter capital structure and added Independent the system, reaffirming its role as
increased to BOD Member to the BOD. The Call a vital economic bridge between

. Center Team was established and Laos and Vietnam.
Charter capital increased to 37.5 million e e REAle: went into operation.

USD. Successfully implementing the
modern Core banking system, which
has laid foundation for improving
governance and developing modern
hi-tech banking services.

Charter capital increased
to 15 million USD.

Given the need to elevate the trade and
investment relations commensurate with the
special solidarity and friendship between
Vietham and Laos, the Government of
Vietnam selected the Bank for Investment
and Development of Vietnam (BIDV), while
the Government of Laos chose the Banque
pour le Commerce Extérieur Lao (BCEL) -
the two leading state-owned banks of the
two countries to join forces to establish the
Lao-Viet Joint Venture Bank. On June 22,
1999 in Vientiane Capital, the Lao-Viet Joint
Venture Bank was officially inaugurated
in the presence of the leadership of the _ ' =
governments of both countries. Its main : LADVIET e
tasks, as assigned by the respective Parties Rafk :

and Governments, were to act as a bridge for

VND/LAK payment and currency conversion

and capital disbursement for cooperation

projects between the two nations. The initial

charter capital was 10 million USD.

84 LAOVIETBANK OVERVIEW 2025 85



waaziia, Siavin; OUTSTANDING BUSINESS RESULTS

[0 Total Assets: Total assets as of 31/12/2025 reached over ~LAK 22.3 trillion equivalent, achieving
100% of the 2025 plan, up 7% compared to the beginning of the year.

[0 cCapital Mobilization: As of 31/12/2025, total capital reached LAK 20.5 trillion, an increase of LAK
Mission: To connect the econo- 1,968 billion (equivalent to an 11% increase) compared to 2024. Of which:

mies and trade between Laos and
Vietnam and to make a positive
contribution to the socio-economic
development of Laos.

+ Deposits from Customers & Economic Organizations (HDV DC&TCKT) reached LAK 15.3 trillion,
achieving 103% of the 2025 plan, up 6% (equivalent to LAK 802 billion) compared to 2024. Of which,
individual/residential deposits reached LAK 9.1 trillion equivalent, achieving 99% of the 2025 plan, up
1% (equivalent to LAK 883 billion) compared to 2024. Foreign currency deposits experienced a slight
decline compared to 2024 as USD-denominated deposits dropped 13% and THB-denominated deposits
dropped 21% compared to end-2024 (despite LAK-denominated deposits surging 38%). Competitive
pressures among banks were considerable; additionally, amid global economic uncertainties, several
major individual depositors recently withdrew funds to invest in gold. Consequently, LaoVietBank's
deposit mobilization from individuals and economic organizations faced significant headwinds. The
detailed breakdown of mobilized capital by currency is as follows:

Vision: To become the leading bank
in providing banking and financial
solutions for entities involved in

Vietnam-Laos trade and investm
relations. ' v

MOBILIZATION OF FUNDS BY CURRENCY
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USD LAK THB
In 2024. 361 million  In 2024. 5,221 billion In 2024. 2,404 million
+87% +138% +79%

MOBILIZATION OF FUNDS BY CUSTOMERS (converted into LAK)

Organizations In 2024. 6,281 billion LAK +99% 6,200 billion LAK

individuals In 2024. 8,219 billion LAK +1M% 9,102 billion LAK

+ Interbank capital mobilization: Interbank funding faced multiple obstacles; the policy rate remained

6¢ 6 elevated despite the central bank reducing it from 10.5% at end-2024 to 8.5% at end-2025. Commercial

i ) banks in Laos generally experienced liquidity pressure. LaoVietBank proactively and flexibly managed in-

Customers are the centgr Risk ma.nagement I Fhe Personnel and technology terbank capital mobilization to ensure liquidity aligned with credit growth. Total interbank mobilized funds
and the 99?' of our busi- foundatllon of the entire L f[he key factors deter- as of 31/12/2025 reached ~LAK 4.9 trillion, up 20% compared to the beginning of the year. Of which,
ness activitiesy system’s goveaiey mining sUCCEES deposits from domestic credit institutions rose by LAK 267.5 billion, and deposits from overseas credit

institutions rose by USD 30.5 million (~LAK 530 billion equivalent), detailed as follows:
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OUTSTANDING BUSINESS RESULTS MAIN AND FEATURED PRODUCTS

Unit: LAK (million)

31/12/2025
No. Category 31/12/2024 Vs. 31/12/2024
Value
Value %
I By maturity
1 Domestic financial institutions 2,918,010 3,185,531 267,521 109%
11 Demand deposits 1,438,718 987,718 -451,000 69%
1.2  Term deposits 1,479,292 2,197,813 718,521 149%
2 International financial institutions 1,144,765 1,674,650 529,885 146%
2.1 Demand deposits 70,565 100,405 29,840 142%
2.2 Term deposits 1,074,200 1,574,245 500,045 147 %
Of which: + Deposits from BIDV 1,074,200 1,574,245 500,045 147 %
+ CUB deposits 0 - 0 0%
Total interbank deposits 4,062,775 4,860,181 797,406 120%
Il By Currency
1 Domestic financial institutions 2,918,010 3,185,531 -798,625 73%
- LAK (million) 1,200,001 850,001 -650,000 46%
- USD (thousand) 78,618 108,254 -7151 91%
- THB (thousand) 46,535 1,535 0 100%
- VND (million) 3.7 3.71 0 100% transaction channels, social networks, and service
2 International financial institutions 1,144,765 1,674,650 -79,365 93% providers. The restructuring and reorganization
of features, along with the upgrade of the LVB
- LAK (million) 24,716 17,419 51,771 309% DigiBank application interface, aim to bring a new
- USD (thousand) 50,100 73,100 -5,000 90% experience to customers, offering positive health
~ THB (thousand 0 - 0 0% n 2075, VB coninued fo update and deploy e i tevice curanilty,
- VND (million) 52,050 100,222 -29,905 43% registration for LVB DigiBank, online password | DigiBank is expanding its LVB QR payment
Total interbank deposits (convert- 4,062,775 4,860,181 797,406 120% reset, and changing the registered phone ., octions with international partners and

88

ed to LAK)

number for LVB DigiBank Online. Additionally, the
implementation of interbank QR code scanning
through LAPnet on LVB DigiBank was introduced,
providing convenience for customers in scanning
and paying for goods and service fees. The product
was enhanced and comprehensively developed,
superior to the previous version of LaoVietBank
Digital Banking.

The eKYC application is used for customer
authentication and identification in the registration
and use of LVB DigiBank services. It provides
maximum  convenience for customers by
integrating LVB DigiBank with e-commerce

collaborating on sales with insurance companies
and online sales units in Laos. Additionally, it
collects fees for schools, consumer finance
companies, taxes, and Mobile Money deployment
partners. The continuous enhancement of LVB
DigiBank features aims to build customer trust amid
the intense competition for quality and service
diversification among banks.

Withits superioradvantages and optimized usability,
LVB DigiBank is identified as LaoVietBank's flagship
technology product in the journey to establish
LaoVietBank as the most advanced digital bank in
Laos..

LAOVIETBANK OVERVIEW 2025 89



LAOVIET

Bank @

MAIN AND FEATURED PRODUCTS
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- Implementation of a new card system for issuing
and accepting international payment cards.

- Launch of international VISA card issuance.

- Ongoing project for card payment acceptance
services through POS machines via LVB's system.

- Ongoing project for international UnionPay card
issuance.

90

Preferential credit package to promote business
production and consumption:

Starting from July 31, 2023, LaoVietBank launched
a preferential interest rate credit package of 200
billion LAK for the year 2023 for individual custom-
ers. With an interest rate starting from only 7.5%,
this is considered the most favorable interest rate
currently available for consumer and commercial
loans (the lowest interest rate in 2022 was 7%).

The aim of this credit package is to share the diffi-
culties with businesses and people of Laos, espe-
cially during challenging economic times, providing
low-cost capital to boost business and production
activities in Laos under the direction of the Lao
Government.

Accordingly, businesses and individual entrepre-

LAOVIET

Bank

®

LAOVIET
Bank

®

2uZaalwi lagddejan

“@ Hotline:1440 & laovietbank.com.la

neurs will receive working capital support from
LaoVietBank at an attractive interest rate. For loan
terms of up to 4 months (in 2023, for terms of up to
4 months), the interest rate is only 6.5% (in 2022 it
was 6.5%); for terms over 4 to 6 months, the inter-
est rate is 6.5% per year (in 2022 it was 6.5% for
4 to 6 months), and for terms over 6 to 12 months,
customers will enjoy a preferential interest rate of
8%-8.25% per year (in 2022 it was 8% for 6 to 9
months and 8.25% for 9 to 12 months).

This credit package applies to both new and exist-
ing customers of LaoVietBank, including individu-
als and businesses with a credit relationship with
LaoVietBank. If a customer returns after a break in
transactions with LaoVietBank, the condition is that
they have no bad debts or off-balance sheet debts
at LaoVietBank or other credit institutions within the
past 2 years.

In addition to the loan package supporting business
production, LaoVietBank also offers a consumer

asm UgLN:Sy

@%@

@A ado

aowiutu) WebnGuituze)du

19N:81J] 19019

guaowwivailiasuad

@ LaoVietBank

credit package with an interest rate starting from
7.5%, flexible loan terms, and tailored to the finan-
cial needs of each customer. This is also an effort
by LaoVietBank to share difficulties and encourage
people to use banking financial services to boost
consumption. Individual customers can meet their
financial needs for purchasing cars, buying hous-
es, buying land, and building or renovating homes
easily and quickly.

Besides the preferential commercial loan packag-
es, LaoVietBank actively implements credit pack-
ages in response to the policies of the Lao Gov-
ernment to support the economy in overcoming the
difficulties of the Covid-19 pandemic. These credit
packages include loans to SMEs with an interest
rate of 3% per year according to government pol-
icy, and loans to SMEs with an interest rate of 6%
per year funded by the World Bank.

LAOVIETBANK OVERVIEW 2025 91
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SHAREHOLDER STRUCTURE AND
MANAGEMENT SYSTEM
OF SHAREHOLDERS

BOARD OF DIRECTORS
SHAREHOLDER STRUCTURE

Executive Committee

BIDVS - -
BOARD OF Risk Management Committee
650 MANAGEMENT ‘
Total number of shares of Lao - Viet Bank Co., Ltd is % Gentral Crodit Internal Audit Committee
158,271,512, all are ordinary. wral Credit . ALCO Council |
In words: One hundred fifty eight million two )
hundred Seventy one thousand five hundred and HEAD OFFICE ORGANIZATIONAL STRUCTURE
twelve shares.
b b b
RISK
BUSINESS - SERVICE % MANAGEMENT % OPERATION - SUPPORT
Corporate Banking o] l L 5 Credit Management
Department Department
SHAREHOLDER INFORMATION: investment Managementand || | ok Management | Internal Audit and
: . . I Treasury Department Department Control Department
Lao - Viet Bank Co., Ltd consists of 03 (three) capital contributing shareholders as follows:
[Cash and Vaults Department}% %[ Administration Department}
FIRST SHAREHOLDER (01)
—_— General Planning
Card Department }‘F %[ }
a) Name: Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV). [ P Department
b) Nationality: Vietnamese. Customer Service ol H{ Finance and Accounting }
. ) . . N . . . Department Department
c) BIDV head office address: No.35, Hang Voi Street, Hoan Kiem District, Hanoi, Socialist Republic of
Vietnam. [ International Payment }% %[ Information Technology }
d) The Joint Stock Commercial Bank for Investment and Development of Vietham owns 65% of the Department Department
charter capital, equivalent to LAK 514,382,414,000 or 102,876,483 shares. ) ) ﬂ[ Human Resources }
[ Retail Banking Department}% Department
SECOND SHAREHOLDER (02) : : : .
_— Transaction Offices/ Points |, | H{ Legal Affairs Department }
) . under Head Office
a) Name: Banque Pour Le Commerce Exterieur Lao Public (BCEL) Loan Workout and
b) Nationality: Lao. —° ASS%t Maqagentﬁeﬂt
c) BCEL head office address: No. 1, Bangkham Street, Chanthabouly District, Vientiane, Lao PDR. epartmen
)

d) The Banque Pour Le Commerce Exterieur Lao owns 25% of the charter capital, equivalent to LAK 4{ Branding Department }
197,839,390,000 or 39,567,878 shares.

THIRD SHAREHOLDERS (03) BRANCH STRUCTURE

a) Name: Souk Houng Heang Co., Ltd

)

b) Nationality: Lao.

c) Company head office address: Xangkhou village, Xaythany district, Vientiane, Lao PDR. BRANCH ORGANIZAIONAL STRUCTURE
)

d) Souk Houng Heang Co., Ltd. owns 10% of the charter capital, equivalent to LAK 79,135,756,000 or L
15,827,151 shares. [General Accounting Division] [Business - Service Division] [ Transaction Offices ]
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BOARD OF
DIRECTORS

The Board of Directors (“BOD")
is the governing body of LVB,
having full authority on behalf of
LVB to decide and exercise the
rights and obligations of LVB that
are not under the authority of the

General Meeting of Shareholders.

The Board of Directors is also
responsible for defining and
developing plans and policies

)|

NGUYEN DUC VU
MEMBER

HOANG VIET HUNG
CHAIRMAN

Kongsak SOUPHONESY
VICE CHAIRMAN

such as business management
policy, business strategy and

general development plans of
LVB.

DOB: 1972
DOB: 1977 O NDOB: 1978
Quialification: Master’s Degree in Business
Administration Qualification: the University of O Qualification: University of Finance - Banking
Finance - Banking. ) )
Joined BIDV Since 1997 O Started working at BIDV in 2005.
Started working at BCEL since ) )
Appointed as Deputy General Director of BIDV: 2000. [ Appointed as Deputy General of LaoVietBank
March 2020 in January 2021
Appointed as Deputy General Director ) . )
Current Positions: Chairman of the Board of of BCEL in May 2021. 0l Previous positions: Deputy Director of BIDV

Directors of LaoVietBank and Deputy General
Director of BIDV

Previous Positions Held: Director of the Human
Resources Management Department; Director of
BIDV Nghe An Branch

Currently holding the position of
Previous positions: Director of Internal
Control Inspection Committee, Branch
Manager Luangnamtha BCEL.

HO's Credit and Investment Approval Center
of BIDV Dong Da Branch.

95



LAOVIET \
Bank @

BOARD OF DIRECTORS

Ong Nguyén Thé Thang
MEMBER

O DOB: 1984

O Qualification: Master's Degree in Business

Administration

O Joined BIDV Since 2006

O Appointed as Deputy General Director of

LaoVietBank: December 2024

O Previous Positions Held: Director of Level 2 Credit
Approval, Appraisal and Approval Center; Deputy

Director of BIDV Hong Ha Branch
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LE HUONG GIANG

MEMBER

o O

DOB: 1974
Qualification: MBA.

Started working at BIDV in
1994.

Currently holding positions
of Deputy Director of the
Investment Management
Department BIDV.

Somsay NHOTSAVANH
MEMBER

O
O
O
O

O

DOB: 1982
Qualification: MBA
Started working at BCEL in 2006.

Appointed as Deputy General Director of
LaoVietBank in January 2022

Currently holding positions BOD
Member cum Deputy General Director of
LaoVietBank.

Previous positions: Director of Large
corporate customer Department at BCEL
HO, Deputy General Director of Lao-Viet
Laos - Vietham Insurance Joint Venture
Company.

Bouvanh SYMALYVONG
INDEPENDENT MEMBER

DOB: 1960
Qualification: MBA

Started working at BCEL in 1990 and
was seconded to work at LaoVietBank
in 1999.

Previously served as a Board Member
of LaoVietBank until October 10, 2016.

Formerly held the position of Vice
Chairman of the Board of Directors of
LaoVietBank from February 2005 to
July 31, 2020.

Previously worked as Deputy
General Director of LaoVietBank from
December 2005 to July 31, 2020.
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BOARD OF
MANAGEMENT

The Board of Management
is responsible for managing
the day-to-day work of LVB
in accordance with LVB's
Charter. The Management
Board is under the
supervision of the Board of
Directors.

NGUYEN DUC VU
GENERAL DIRECTOR

0 I I R I

O

DOB: 1978
Qualification: Master of Finance-Banking
Started working in BIDV in 2005.

Appointed as General Director of LaoVietBank in
January 2021

Previous positions: Deputy Director Credit
Approval & Investment Center at BIDV HO, Deputy
Director at BIDV Dong Da Branch.

Somsay NHOTSAVANH
DEPUTY GENERAL DIRECTOR

DOB: 1982
Qualification: MBA
Started working at BCEL in 2006.

o o0ooaga

Appointed as Deputy General Director of
Lao Viet Bank in January 2022.

O

Currently holding the position of Deputy
General Director of LaoVietBank

[0 Previous positions: Director of big customer

Department at BCEL HO, Deputy General
Director of Laos — Viet Joint Venture
Insurance Company.

Viengvilay SENGKHAMYONG
DEPUTY GENERAL DIRECTOR

DOB: 1980

Qualification: University of International
Relations, Hanoi

Started working at the Bank Laos-
Vietnam joint venture in 2007

Appointed as Deputy General Director of
Joint Venture Bank Laos-Vietnam from
April 2016

Currently holding the position of Deputy
General Director at LaoVietBank

Previous positions: Director and deputy
director of customer relations at
LaoVietBank
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NGUYEN THE THANG
DEPUTY GENERAL DIRECTOR

NGUYEN VIET HUNG
DEPUTY GENERAL DIRECTOR
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DOB: 1984

Qualification: Master's Degree in Business
Administration

Joined BIDV Since 2006

Appointed as Deputy General Director of
LaoVietBank: December 2024

Previous Positions Held: Director of Level
2 Credit Approval, Appraisal and Approval
Center; Deputy Director of BIDV Hong Ha
Branch

DOB: 1978

Quialification: University of Information
Technology

Started working at BIDV in 2001.

Appointed as Deputy General Director of
LaoVietBank in January 2021.

Currently holding the position of Deputy
General Director of LaoVietBank

Previous positions: Deputy Director of
BIDV Card Center, Head of BIDV Card
Center Division.
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BUSINESS PERFORMANCE

In 2025, the global economy continued to experience complex fluctuations, numerous difficulties, and
challenges: prolonged geopolitical conflicts, persistent inflation, elevated international interest rates, and
high fuel prices, all of which negatively impacted the socio-economic situation in Laos. The Lao mac-
roeconomic environment faced extensive headwinds. The Bank of the Lao PDR (BOL) continued to im-
plement policies to stimulate economic growth, resolve obstacles for production and business, manage
exchange rates and foreign currency exchange activities, curb inflation, and promote the use and settle-
ment of transactions in LAK and local currencies with neighboring countries.

Although the global economy in general and the Lao economy in particular faced sustained difficulties,
under the close guidance and wholehearted support of parent banks BIDV and BCEL and the LVB Board
of Directors, the entire LVB system remained united, determined, and dedicated to fulfilling all targets
assigned by the General Meeting of Shareholders; adhered closely to the Restructuring Plan (TCC) 2021-
2025; complied with regulations of the Government and BOL; and actively executed government and
central bank directives on monetary policy, standing alongside and supporting businesses and individu-
als to foster economic recovery. The key targets achieved the following results:

104

BUSINESS PERFORMANCE RESULTS

Unit: billion LAK equivalent
Actual 31/12/2025
ACT PLAN PLAN 2025

No. Target / Indicator 2024 2025 T vs. 2024
Value % Value %
I  Scale/ Size Indicators
1 Total Assets 20,742 22163 22,253 90 100% 1,511 107%
2 Total Outstanding Loans 12,405 13,521 13,859 338 102% 1,454 1M2%
3 Total Capital 18,563 20,381 20,531 150 101% 1,968 M%
4  Deposits from Customers 14,500 14,790 15,302 512 103% 802 106%
& Economic Organizations
(HDV DC&TCKT)
5 Individual / Retail Deposits 8,219 9,163 9,102 -61 99% 883 Mm%
(HDV DC)
I Performance / Efficiency
Indicators
1 Net Operating Income (Rev- 338 329 343 13 104%
enue - Expenses)
Profit Before Tax 50 50 56 6 M2%
3 Net Fee & FX Trading In- 126 103 115 12 M2%
come
4  Off-balance-sheet Loan 242 256 271 15 106%
Recovery
5 ROE 3.67% >2.5% 3.88% bat
Il Structural Indicators
1T Medium & Long-Term Cred-  55.01% =55% 55.69% 0.68%
it / Total Credit (TDH/TDN)
Retail Loan Ratio 2318% 26.50% 24.00% -2.50% 0.82%
Non-Performing Loan (NPL) 2.81% =3% 2.71% -010%
Ratio
4  Group 2 Loan Ratio 3.92% =7% 2.46% -1.46%

Operational results based on exchange rates as of 31/12/2025: USD/LAK: 21,565 | THB/LAK
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TOTAL ASSETS

Total assets as of 31/12/2025
reached over ~LAK 22.3 trillion
equivalent, achieving 100% of the
2025 plan, up 7% compared to the
beginning of the year.

CAPITAL MOBILIZATION

FROM RESIDENTS &
ORGANIZATIONS

Deposits from Customers &
Economic Organizations (HDV
DC&TCKT) reached LAK 15.3 tril-
lion, achieving 103% of the 2025
plan, up 6% (equivalent to LAK 802
billion) compared to 2024. Of which,
individual/residential deposits
reached LAK 9.1 trillion equivalent,
achieving 99% of the 2025 plan, up
1% (equivalent to LAK 883 billion)
compared to 2024

106

22,253 o

2021
2022
2023 18.600

2024 20,742

2025 22,253

15,302 iionin

2021

2022

2023 12.800
2024 14,500
2025 15,302

TOTAL OUTSTANDING LOAN 1 3, 8 5 9 TRILLION LAK

Total outstanding loans as of
31/12/2025 reached LAK 13.9 trillion
equivalent, achieving 102% of the
2025 plan, up 12% compared to the
beginning of the year

TOTAL CAPITAL

As of 31/12/2025, total capital
reached LAK 20.5 trillion, an in-
crease of LAK 1,968 billion (equiv-
alent to an 11% increase) compared
to 2024.

2021
2022
2023
2024 12,405

2025 13,859

20,537 wonn

2021
2022
2023

2024 18,563

2025 20,531
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- Regarding deposits, bonds, and other invest-
ments:

As of 31/12/2025, total bond investments stood at
LAK 1.5 trillion (including triangular debt roll-over
bonds of ~LAK 610 billion and THB-denominated
bond investments of THB 500 million), an increase
of LAK 408.5 billion compared to the beginning of
the year; interbank deposit investments reached
~LAK 301.6 billion, up LAK 8.2 billion from the be-
ginning of the year.

- Regarding credit activities:

Total outstanding loans as of 31/12/2025 reached
LAK 13.9 trillion equivalent, achieving 102% of the
2025 plan, up 12% compared to the beginning of
the year.

+ Regarding credit structure by currency:

LAK-denominated loans accounted for 50.90% of

total outstanding loans (TDN); USD-denominated
loans accounted for 46.58%/TDN; and THB-de-
nominated loans accounted for 2.52%/TDN. To
optimize capital efficiency, LaoVietBank concen-
trated on expanding LAK-denominated credit in
2025 while selectively identifying high-quality cli-
ents to expand foreign currency credit.

+ Regarding credit quality: The non-performing
loan (NPL) ratio stood at 2.71%/TDN (comfortably
meeting BOL's regulatory ceiling of =3%); Group 2
(special mention) loan ratio stood at 2.46%/TDN.

- Regarding business performance:

+ Net operating income before loan loss provision
(DPRR) reached LAK 343 billion equivalent, fulfill-
ing 104% of the 2025 plan.

+ System-wide profit before tax reached LAK 56
billion equivalent, fulfilling 112% of the 2025 plan.

+ Net fee and commission income & FX trading:
Net service fee and FX trading income achieved
LAK 115 billion, equal to 112% of the 2025 business
plan.

- Regarding customer development:

In line with the retail banking development orienta-
tion, LaoVietBank continued to expand its custom-
er base and promote the adoption of its products
and services, though annual targets were not fully
attained. In 2025, the entire LVB system acquired
over 25,640 new customers (CIFs), reaching 73%
of the 2025 plan; of which 23,920 customers ad-
opted DigiBank (reaching 63% of the 2025 plan),

108

and 19,420 customers were issued ATM cards
(reaching 90% of the 2025 plan).

o Other operational results:

In 2025, the entire system continued to enforce
strict discipline and governance, demonstrate
strong resolve for reform and systemic thinking,
and steadfastly pursue customer base transfor-
mation and expansion, progressively striving for
substantive efficiency. Management methods
were continuously upgraded under the operating
motto "Discipline, Responsibility, Efficiency"”, with
rigorous compliance with regulations of the central
bank and the laws of Laos. Although business op-
erations navigated challenging market conditions
and internal constraints, the entire system made
tremendous efforts to execute assigned respon-
sibilities and achieve positive results, specifically:

(i). Continuing to preserve scale; strictly comply-
ing with regulations and policies of the Govern-
ment and the central bank; actively and proactive-
ly rolling out solutions to remove bottlenecks and
support customers in resuming and revitalizing
business operations:

+ Fully complying with Government and central
bank regulations on SME credit support programs
funded by the World Bank (WB) and the SME Fund;
foreign exchange management frameworks; and
BOL's monetary tightening directives, etc.

+ Implementing a targeted credit package to ex-
pand the retail/individual customer base with an
allocated volume of LAK 260 billion.

(ii) Comprehensively implementing business plan
solutions; resolutely pursuing customer base re-
structuring; strongly accelerating retail banking
(NHBL) development; exercising flexibility and
creativity amidst market headwinds; achieving
positive results in net fee and commission income
and FX trading; and outperforming assigned tar-
gets in recovery and resolution of NPLs and off-
balance-sheet written-off debts.

+ Candidly acknowledging existing system short-
comings to proactively and decisively deploy
solutions for resolving NPLs, off-balance-sheet
debts, and potential problem loans. Tightening
operational discipline; reinforcing inspection and
oversight; and elevating leadership accountability
in debt resolution.

(iii). Robustly developing modern distribution
channels; expediting research and application of

emerging technologies in banking operations and
brand enhancement, such as: bilateral local-cur-
rency payment connectivity (LAK-VND); releasing
new upgrades for LVB DigiBank; optimizing and
modernizing management reporting systems; de-
ploying electronic credit file archiving and retrieval
systems; and launching premier account manage-
ment solutions, lucky-number accounts, etc.

+ Advanced, technology-driven retail delivery
channels such as LVB DigiBank were strongly pro-
pelled toward safety, efficiency, and enhanced
customer engagement through the Call Center
unit and social media platforms.

+ In 2025, alongside traditional branding activi-
ties, LaoVietBank actively promoted convenient
retail products and services, enriched customer
care through promotional campaigns, gifts, cli-
ent events, and customer appreciation initiatives,
generating tangible impact in promoting LaoVi-
etBank's brand image alongside its service eco-
system, thereby elevating LaoVietBank's prestige
among customers and partners...

(iv). Continuing to refine internal mechanisms and
regulatory frameworks, modernize and enhance
executive governance capabilities, emphasize ac-
countability across all personnel and management
levels (especially unit heads in executing business
plans), and prioritize investment in human capital
development.

+In 2025, LaoVietBank successfully convened its
General Meeting of Shareholders and held regular
quarterly Board of Directors meetings in full com-

pliance with regulations.

+ Consolidating Executive Management person-
nel; reviewing, rotating, and appointing key mana-
gerial personnel across Head Office departments
and branches; streamlining recruitment to prior-
itize front-office business personnel while limit-
ing and reducing back-office and internal support
staff.

(vi). Fostering the spiritual and cultural well-being
of staff across the system, embodying LaoViet-
Bank's heritage and corporate culture. In 2025,
LaoVietBank finalized adjustments to its new com-
pensation and salary scheme, implemented with
effect from 01/01/2025.

(vii) Organizing major forums and conferences
to provide timely strategic direction and oversee
execution of system-wide priorities. Welcom-
ing high-level official delegations of Party and
State leaders and ministries from Vietham and
Laos, continually affirming LVB's stature as a vi-
tal "bridge" connecting the two economies, and
a hallmark of economic, trade, and investment
cooperation between Laos and Vietnam, actively
bolstering the standing and reputation of BIDV in
the Lao market.

(viii). Continuing proactive contributions to social
welfare and corporate social responsibility (CSR)
initiatives. In 2025, LVB carried out humerous so-
cial welfare programs: contributing to government
and local authority community initiatives, provid-
ing flood and natural disaster relief, etc.
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HUMAN RESOURCE MANAGEMENT

O Human Resources Situation:

As of December 31, 2025, the total number of of-
ficial employees in the LaoVietBank system was
428 staff, a decrease of 17 employees compared
to the end of 2024. Of these, Lao staff account-
ed for 400 employees, representing 93.46%;
Lao employees proficient in Viethamese ac-
counted for 278, or 65% of the total Lao staff.
Employees with a university degree or high-
er accounted for 411, or 96%, while those with a
college degree or lower accounted for 17, or 4%.

With the close direction and comprehensive sup-
port from the two parent banks, BIDV and BCEL,
and the system's internal efforts, LaoVietBank's
personnel continues to improve and enhance
in quality. Recruited from high-quality sources
and systematically trained at prestigious univer-
sities in Vietnam, Laos, and other countries such
as China, Australia, and Thailand, combined with
leadership and experts deployed from BIDV and
BCEL, LaoVietBank's staff are capable of meet-
ing the stringent demands and tasks in a chal-
lenging business environment. Despite coming
from two different cultures, solidarity and a spirit
of compassion have helped LaoVietBank devel-
op a progressive and positive workplace culture.

The human resource management system—span-
ning strategy, planning, procedural regulations,
and operations covering recruitment, training, labor
placement, compensation, and motivational mech-
anisms—is increasingly standardized. Numerous
progressive employee policies and benefits have
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been implemented, which are highly appreciated
by the Bank of the Lao PDR and various Lao regu-
latory agencies.

O Labor Recruitment:

In 2025, the recruitment process continued to im-
prove in quality, efficiency, and diversity in methods
and implementation. The stages in the recruitment
process were systematically and openly conduct-
ed, ensuring transparency and consistency across
the entire system, guaranteeing that the quality of
recruited candidates met the requirements of each
unit and location. Through this process, LaoViet-
Bank attracted a high-quality pool of candidates
from all regions of Laos, leaving a positive impres-
sion on society in general and candidates in par-
ticular, contributing to the promotion and enhance-
ment of BIDV's brand and image in the market. In
2025, the entire LaoVietBank system successfully
recruited 24 staff members who met the require-
ments to become official employees.

O staff Training:

Every year, LaoVietBank invests significantly in
training and development for its staff to ensure the
workforce development plans of LaoVietBank are
carried out in stages and for each target group.
The annual training plan is designed to be practi-
cal and aligned with the job requirements, profes-
sional competence, and experience of employees
in various units. Training courses cover a wide
range of professional topics and themes, combin-
ing centralized training and on-the-job training.

428 EMPLOYEES

400 LAOTIAN STAFF

In 2025, 33 training courses with various topics
were conducted, which received 866 participants.
This included 18 courses organized through inter-
nal training programs centralized at the Head Of-
fice and via video conference, 0 training courses
involving practical job rotation at the Head Office,
8 courses organized by other training institutions,
5 centralized training courses at BIDV in Vietnam,
and 5 BIDV E-Learning online courses. Additionally,
LaoVietBank organized mentoring programs where
deployed BIDV staff worked alongside Lao staff
(with good capabilities and development potential)
to provide training and develop the succeeding and
replacement talent pool.

[0 Employee Benefits and Policies:

LaoVietBank strictly implements the State’s policies
and regulations concerning employees, encourag-
ing member units to create the best conditions for
improving the material and spiritual life of the staff.
Salary and income payments are tied to business
performance, completion levels, and individual
contributions. In addition to salaries, LaoVietBank
pays attention to implementing other policies and
benefits for employees, such as social insurance,
LVI Care, and benefits for training, business trips,
retirement, bereavement, and weddings.

O Staff Planning and Appointments:

The planning process is conducted systemati-
cally, based on the principles of democratic cen-
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28 VIETNAMESE STAFF

96% BACHELOR DEGREE

tralism, ensuring openness and dynamism. The
planning list is regularly reviewed, updated, and
adjusted for each phase to ensure the timely ad-
dition of capable, qualified personnel with good
development potential, and the removal of those
who no longer meet the requirements. Based on
the planning list, LaoVietBank has focused on
training, monitoring, and evaluating all aspects of
officials; those with good evaluations and devel-
opment prospects have been newly appointed or
re-appointed appropriately. Conversely, key per-
sonnel who do not meet the requirements after
their appointment terms have expired are consid-
ered for reassignment to other positions or units
that require lower capabilities and qualifications,
resulting in correspondingly lower compensation.

In 2025, the review process for appointments
and reappointments was successfully complet-
ed at various units in alignment with practical job
requirements. Specifically, 21 new appointments
were made, and 15 reappointments were executed.
In essence, key personnel subject to appointment
or reappointment fully met the necessary criteria
as required. LaoVietBank has arranged human re-
sources and restructured its staff to ensure that the
right people are in the right positions, in line with
the scale of each unit, to enhance capabilities and
maximize the potential of its employees throughout
the system.
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In 2025, apart from its business
mission, LaoViet Bank actively
allocated substantial resources
and efforts to implement social
responsibility programs for

the community. The Bank
implemented various social
welfare programs for the
community in different regions
of Laos, with a total budget of
around 3,2 billion LAK.

Priority programs included
practical initiatives aimed

at improving people's lives,
providing relief to those affected
by natural disasters, and aiding
disadvantaged families. Notable
programs included.
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1. Lao PDR Economic Overview in 2025

In 2025, the Lao economy grew at 4.8%. The in-
flation rate in December 2025 was 5.6%, down
M.27% compared to December 2024 (16.87%),
with an annual average of 7.7% in 2025. Inflation
declined substantially compared to 2024, although
it showed an upward trend in the last two months
of 2025.

- Regarding monetary policy: Commercial bank for-
eign exchange rates atend-2025 compared to end-
2024 showed the LAK depreciating 0.38% against
the USD and 8.55% against the THB; the exchange
rate spread between banks and the parallel market
was ~0.95% for USD and ~2.93% for THB. Foreign
exchange reserves by end-2025 were sufficient
to cover 6.45 months of imports. Total commercial
banking system deposits accounted for 96.58%
of GDP; total banking sector credit accounted for
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61.35% of GDP; and the non-performing loan (NPL)
ratio met the target approved by the National As-
sembly (at 1.41%, within the ceiling of <3% of total
loans). Under credit policies stimulating economic
growth, cumulative credit reached LAK 4,755.20
billion by October 2025; under regional capital al-
location credit policies, approved credit totaled LAK
2,240.39 billion with actual disbursements of LAK
2,104.75 billion (representing 93.95% of approved
volume). Export revenue channeled through the
banking system reached 72.46% of total export
value (excluding entities exempted under specific
provisions of the Foreign Exchange Management
Law).

- Regarding fiscal policy: In 2025, state budget rev-
enue reached LAK 75.4 trillion, achieving 109% of
the annual plan; budget expenditure reached LAK
59.6 trillion, equal to 73% of the annual plan. The
settlement of domestic and external debt was com-
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pleted according to agreements; inefficient new
borrowings were curtailed, progressively easing
public debt pressures, and financial credibility was
gradually restored.

- Regarding trade balance: Total merchandise trade
in 2025 reached ~USD 19,215 million (excluding
electricity), with a trade deficit of USD 88.8 million.
Total exports reached USD 9,563 million; major ex-
port products included electrical appliances, elec-
trical equipment, mixed gold, gold bars, potash/po-
tassium salt, rubber, copper ore, paper, etc. The top
5 export destinations were China, Vietnam, Thai-
land, Australia, and the United States. Total imports
reached USD 9,651.8 million; major import products
included petroleum/fuel, finished chemical com-
pounds, road vehicles, machinery and equipment,
iron and iron/steel products, electrical appliances,
etc. The top 5 import origins were Thailand, China,
Vietnam, the United States, and Japan.

2. Key Government Plans for 2026

- Focus on the 7 general orientations, indicators,
and 06 targets set forth in the 10th 5-Year National
Socio-Economic Development Plan (2026-2030),
particularly achieving an average GDP growth rate
of 6% or higher, and GDP per capita of USD 3,104.

- Continue focusing on ensuring solid political sta-
bility, social peace, and public order; prioritize the
defense-security plan, political foundation building,
and rural development; resolve citizens' hardships;
and proactively prevent and address adverse so-
cial phenomena.

- Continue implementing measures to resolve eco-
nomic and financial difficulties in line with the work
plan of Committee 19/PCED, including continuing
to encourage and promote domestic production to
substitute imports, and manage commodity price
levels.

- Strive for state budget revenue in 2026 of no less
than 20% of GDP in accordance with the National
Development Plan, prevent revenue leakages, ex-
pedite public debt resolution, and maintain strict
austerity in budget expenditures.

- Continue controlling inflation and stabilizing ex-
change rates, implement policies to bolster the val-
ue of the Kip, and establish mechanisms for uti-
lizing local currencies for payments of goods and
services in Laos with neighboring countries and
bilateral trade partners.

- Continue focusing on clean and alternative en-
ergy projects, and accelerate investment and con-
struction of high-voltage transmission lines con-
necting Laos with neighboring countries.

- Continue exercising tight supervision over min-
eral exploration and processing projects while pro-
moting downstream processing of minerals prior
to export; enhance environmental monitoring and
management; and enforce stringent measures on
mining projects classified as sensitive or highly
sensitive.

- Focus on developing robust and sustainable
transport infrastructure across road, rail, waterway,
and aviation networks along key economic corri-
dors.
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EXTERNAL RISKS AND INTERNAL RISKS

In 2025, the economy of Lao PDR continued to re-
cover and expand compared to the previous year,
with an economic growth rate of 4.8% and inflation
decreasing to single digits after surging high over
the past 2-3 years. However, the macroeconomy
of Lao PDR still faces various external and internal
risks and challenges, including:

Foreign debt obligations, persistent labor shortag-
es in certain sectors, slow recovery of purchasing
power, while exchange rate risks and foreign cur-
rency flows remain present.

The Lao economy remains significantly impact-
ed by global economic fluctuations, internation-
al monetary policy adjustments, commodity price
volatility, capital flows, and exchange rate levels. In
addition, preparations to graduate from Least De-
veloped Country (LDC) status may lead to changes
in trade and financial priority mechanisms, present-
ing additional challenges in the upcoming period.

In response to this situation, the Lao government
and relevant state sectors have focused on re-
searching and improving policies towards an inde-
pendent and self-reliant economy to support and
strengthen the domestic economy.

Recognizing the importance of credit risk manage-
mentinthe pursuit of safety, efficiency, and sustain-
ability in business operations, LVB is proactive and
at the forefront in applying international standards
for credit risk management. Throughout the entire
LVB system, from Head Office to branches, the or-
ganizational structure is appropriately designed,
with clear definition of functions, responsibilities,
and scope of authority of relevant departments/
individuals aligned with credit risk management
objectives. Documentation regarding lending ac-
tivities, credit risk management tasks, and overall
risk management policies are fully issued, regularly
reviewed, and updated to comply with the regula-
tions of the Bank of the Lao PDR (BOL). LVB has
implemented capital adequacy standards based
on Basel Il (Standardized Approach), continued to
complete and implement ongoing projects accord-
ing to the roadmap, and established plans for re-
maining projects to contribute to enhancing LVB's
risk management capabilities. Research is being
conducted to apply advanced credit risk measure-
ment methods to risk management activities, en-
suring readiness to meet BOL's requirements.
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Operational risk is the risk arising from internal pro-
cesses that are inadequately defined or flawed, hu-
man factors, system errors or failures, or external
factors. Operational risk can occur in every aspect
of a bank's operations and is unpredictable. LVB
is currently building and issuing a comprehensive
and coherent system of regulatory documents to
ensure the management of operational risk.

To achieve its main objectives in business opera-
tions, LVB is aware of the importance of the risk
management system as a key factor directly affect-
ing the achievement of business goals and bank
profitability. Therefore, the bank has established a
strong risk management mechanism to prevent and
mitigate impacts from unforeseen events, while ap-
plying timely and appropriate measures to limit and
minimize potential losses to the lowest level.

Operating in dynamic and volatile business envi-
ronments, along with natural disasters affecting op-
erations on a large scale, requires increasing em-
phasis on operational risk management. Identifying
risk management as one of the key tasks, LVB is
committed to integrating this work into its organiza-
tional culture and upgrading management to align
with international standards to build a foundation
for long-term stable growth.

Market risk is the risk arising from unexpected fluc-
tuations in interest rates, exchange rates, stock
prices, and commodity prices. In the context of
expanding globalization and regional economic in-
tegration, alongside ongoing management mech-
anism reforms, these trends create unavoidable
challenges for the Lao economy and the bank's
business operations.

To effectively mitigate market risk, LVB focuses on
enhancing its management system to be strict and
comprehensive, ranging from policy definition and
regulations to actual implementation procedures.
Additionally, LVB closely monitors exchange rate
fluctuations and foreign exchange liquidity daily
to build confidence and avoid potential risks to the
bank.

Liquidity risk is the risk that emerges when a bank
lacks the ability to fulfill its due debt settlement ob-
ligations, or can fulfill them but must bear higher
costs than the market average.

To manage liquidity risk, LVB is implementing mea-
sures in accordance with prevailing regulations,
while studying and applying appropriate advanced
practices. A comprehensive and unified system
of documents, including policies, regulations, and
guidelines, has been issued. LVB also conducts
risk monitoring, inspection, and reporting in com-
pliance with BOL regulations and internal manage-
ment requirements.

In addition to ensuring liquidity prudential indicators
and ratios, LVB has developed internal liquidity risk
management indicators and a set of stress liquidity
identification indicators. LVB closely monitors mar-
ket developments, customer payment demands,
customer cash flows, and anticipates adverse sce-
narios to prepare appropriate capital balance man-
agement plans.

Interest rate risk on banking book (IRRBB) is the risk
arising from adverse fluctuations in interest rates,
directly affecting income, asset value, liabilities,
and off-balance-sheet commitments of commer-
cial banks.

LVB has fully and uniformly issued a system of

documentation, including policies, regulations, and
guidelines, while conducting risk identification,
measurement, monitoring, control, and reporting in
compliance with BOL regulations to meet internal
management requirements. LVB fully utilizes mea-
surement tools for interest rate risk in accordance
with BOL regulations.

In 2026, LVB will continue to fully implement inter-
est rate risk management on banking book in ac-
cordance with legal and BOL regulations; review
and improve its documentation system; continue
researching and enhancing measurement tools in
line with Basel Il; and research and develop As-
set and Liability Management (ALM) software to
support interest rate risk management on banking
book.

Currently, Lao PDR places high importance on im-
proving and promulgating a unified legal system
and economic policies. This transformation aims
not only to align with market mechanisms, but is
also an important step to meet the development
requirements to help the country graduate from
LDC status soon. Recently, the National Assembly
of Lao PDR and relevant authorities approved and
promulgated many important laws, resolutions, and
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decisions to create a strong business environment
and a solid legal foundation for financial institutions
in Laos to operate efficiently and sustainably, in-
cluding:

Law on Commercial Banks (Amended), No. 39/NA,
dated 17/07/2023;

Law on Enterprises (Amended), No. 33/NA, dated
29/12/2022;

Land Tax Law, No. 35/NA, dated 17/07/2023;

Law on Notarization (Amended), No. 24/NA, dated
29/12/2022;

Decree on Condominiums, No. 352/Gov, dated
14/11/20283;
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Decree on Land Surrounding Water, No. 350/Gov,
dated 13/11/2023;

Decision on Debt and Asset Management Compa-
nies, No. 323/BOL, dated 07/04/2023;

Decision on Deposit Insurance Limit, No. 1170/BOL,
dated 28/11/2023;

Guidance on Land Valuation, No. 0040/MONRE,
dated 12/01/2023;

Decision on Revision of Reserve Requirement Ra-
tios, No. 483/BOL, dated 16/06/2025;

Decision on Prime Rate of the Bank of the Lao PDR,
No. 1127/BOL, dated 24/11/2025;

Decision on Increasing Charter Capital and Invest-
ment Capital of Commercial Banks and Foreign
Commercial Bank Branches, No. 45/PM, dated
1/04/2025;

Guidance on Registration of Condominium Unit
Ownership, Operation Registration, and Ownership
Changes in Condominiums, No. 0190/MONRE, dat-
ed 14/02/2025;

Guidance on Registration of Activities and Chang-
es in Land Use Rights, No. 0564/MONRE, dated
28/03/2024;

Guidance on Implementation of the Law on Notari-
zation, No. 1786/MOJ, dated 28/12/2023.

Additionally, key laws currently in force related to

the operations of commercial banks include: Civ-
il Code, No. 55/NA, dated 06/12/2018; Investment
Promotion Law (Amended), No. 62/NA, dated
28/06/2024; Law on Enforcement of Judgments
(Amended), No. 12/NA, dated 17/11/2021; Land
Law (Amended), No. 70/NA, dated 21/05/2019;
Civil Procedure Law (Amended), No. 67/NA, dat-
ed 11/12/2024; Criminal Procedure Law (Amend-
ed), No. 37/NA, dated 14/11/2017; and Decision on
Scope of Credit Provision of Commercial Banks,
No. 1062/BOL, dated 03/11/2025.

Newly issued regulations are assessed to be ap-
propriate relative to current changing business en-
vironments and have created fundamental shifts in
enterprise operations. However, certain provisions
of newly enacted or amended laws impact legal
risks in bank operations in general and LVB in par-
ticular, specifically:

Law on Commercial Banks (Amended), No. 39/NA,
dated 17/07/2023: Article 13 (Amended) - Charter
Capital and Investment Capital: Commercial banks
licensed to operate must have charter capital of
1,000 billion LAK or more. Foreign commercial bank
branches in Lao PDR must have investment capital
of 600 billion LAK or more.

Decision on Increasing Charter Capital and Invest-
ment Capital of Commercial Banks and Foreign
Commercial Bank Branches, No. 45/PM, dated
11/04/2025:

Article 2 (Increase of Charter Capital and Invest-
ment Capital): Commercial banks and foreign com-
mercial bank branches established prior to Law No.
39/NA must increase charter capital to 1,000 billion
LAK and branch investment capital to 600 billion
LAK within 10 years starting from June 2, 2025. In
the first 5 years, banks must increase at least 30%
of the required capital addition. Banks with capital
adequacy below BOL requirements must increase
capital to resolve adequacy within 3 years while
creating capital increase plans.

Article 3 (Capital Increase Plan): Banks must pre-
pare capital increase plans approved by sharehold-
ers or competent HQ authorities and submit them
to the Commercial Bank Supervision Department,
BOL, for final approval within 90 days.

Article 4 (Forms of Capital Increase): Equity con-
tribution from shareholders/HQ; retaining net profit
or accumulated profit; converting debt into charter
capital/investment capital; restructuring sharehold-
er structure (LLC or Public); other forms approved
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by BOL.

Decree on Condominiums, No. 352/Gov, dated
14/11/2023: Promulgated to set principles, rules,
and measures for managing, monitoring, and in-
specting condominium activities to maximize land
value and protect unit owners' rights, contributing
to sustainable socio-economic development.

Guidance on Registration of Condominium Unit
Ownership, Operation Registration, and Ownership
Changes in Condominiums, No. 0190/MONRE, dat-
ed 14/02/2025: Establishes regulations, methods,
and procedures regarding ownership registration
and transfer verification for condominium units.

Decision on Deposit Insurance Limit, No. 1170/BOL,
dated 28/11/2023: Article 2 sets the maximum de-
posit insurance limit at 100,000,000 LAK per de-
positor per member institution.

Guidance on Registration of Activities and Chang-
es in Land Use Rights, No. 0564/MONRE, dated
28/03/2024: Sets rules and procedures for regis-
tering activities and changes in land use rights to
protect state and public rights.

Decision on Conversion of Land Type, No. 1095/
MONRE, dated 18/06/2024: Defines rules and pro-
cedures for converting land types to ensure max-
imum national benefit and alignment with national
land allocation master plans.

Decision on Revision of Reserve Requirement Ra-
tio, No. 483/BOL, dated 16/06/2025: Commercial
banks must maintain reserve requirement ratios
with BOL in cash (deposits at BOL) according to
Decision No. 903/BOL, dated 27/08/2024.

Decision on Debt and Asset Management Compa-
nies, No. 323/BOL, dated 07/04/2023: Establishes
principles and rules for debt and asset manage-
ment companies to handle non-performing loans
and illiquid assets of financial institutions.

Decision on Prime Rate of the Bank of the Lao PDR,
No. 1127/BOL, dated 24/11/2025: Article 2 reduces
BOL prime rate for LAK under 7 days from 9% to
8.5% per annum.

Guidance on Land Valuation, No. 0040/MONRE,
dated 12/01/2023: Sets nationwide principles and
procedures for land valuation used in calculating
registration fees, land income taxes, compensa-
tion, and collateral valuation.

Guidance on Implementation of the Law on Notari-

122

zation, No. 1786/MOJ, dated 28/12/2023: Defines
responsibilities of Notarization Authorities at cen-
tral, provincial, and district levels for reviewing and
certifying contracts.

Law on Enterprises (Amended), No. 33/NA, dated
29/12/2022: Article 154 (Amended) Reserve Fund
(requires LLCs to set aside 10% of net profit as stat-
utory reserve until reaching 50% of registered cap-
ital) and Article 155 Use of Reserve Fund (statutory
reserves used exclusively to cover capital losses).

Law on Enforcement of Judgments (Amended), No.
12/NA, dated 17/11/2021: Article 36 (New) Methods
of Selling Assets (Clause 1, Section 2 regulates

price reductions on appraised asset sales).

Civil Code, No. 55/NA, dated 06/12/2018:

Statute of Limitations (Loss of Right): Article 52 sets
a 3-year statute of limitations for general contracts,
damage claims, and collection rights (10 years for
construction contracts). Articles 55, 57, 60, 61, and
62 govern continuous monitoring and written debt
acknowledgments. If 3 years pass without written
acknowledgment, the bank loses its legal right to
enforce debt recovery through courts.

lllegal Possession of Property in Good Faith: Ar-
ticle 243 (Section 2 requires possessors in good

faith to return real estate to rightful owners without
compensation, creating legal risks when collateral
property has unresolved ownership disputes).

Termination of Surety Obligations: Article 561
(Clause 3 stipulates that contract modifications
without guarantor consent terminate surety ob-
ligations). Amendments to contracts involving
third-party collateral must be directly signed by
property owners, borrowers, local authorities, no-
tarized, and registered at MONRE.

Collateral Co-owned with Minors: Articles 69, 599,
219, and Law on Contract Performance Security
No. 06/NA, Article 33 require written court approval
for guardians to use minors' property as loan col-
lateral.

Information technology system risk is the poten-
tial event occurring in IT systems, such as outag-
es, transaction delays, instability, disconnection,
equipment failures, and other issues preventing
normal operation.

In 2025, LVB undertook the following key initiatives
to enhance IT systems:

Revised rules regarding system management and
safe, efficient usage;

Achieved PCI DSS v4.0 standard compliance for
LVB's IT system;

Organized regular training for IT staff and sys-
tem-wide security risk awareness training for all
personnel;

Conducted system vulnerability audits and imple-
mented protective measures;

Continuously updated systems to maintain stability
and security;

Continued investment in modern equipment to
support expanding system demands;

Monitored systems 24/7 to handle potential risks
promptly and effectively.
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REPORT OF THE INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS OF LAO-VIET BANK CO., LTD.
Opinion

We have audited the financial statements of Lao-Viet Bank Co., Ltd. (the “Bank™), which
comprise the statement of financial position as at December 31 ,.2025,.and the related statements
of profit or loss and other comprehensive income, changes in equity ar.ld cash ﬂoy.fs for Fhe
year then ended, and notes to the financial statements, including material accounting policy

information.

In our opinion, the accompanying financial statements of the Banlf for the year e.nded December
31, 2025 are prepared, in all material respects, in accordance with the regulations of Bank of
the Lao PDR, including the guidance stipulated in Official Letter No. 1659/BoL date
December 14, 2018, and the Bank’s accounting policies as described in Note 3 to the
financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (“I.SA.S’_’).
Our responsibilities under those standards are further described in the /}uditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Ba_nk
in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants (“IESBA Code”) together with the ethical requirements that are
relevant to our audit of the financial statements, and we have fulﬁlled. our other ethical
responsibilities in accordance with these requirements. We believe:_ t’r}at the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matters - Basis of Accounting and Restriction on Use

We draw your attention to Notes 2 and 3 to the financial statements, which‘ describe the basis
of accounting and material accounting policy information. The financial statements are
prepared to provide information for use by the Bank and Bank of the qu PD_R. Asa re_s.ult,
the financial statements may not be suitable for another purpose. Our opinion is not modified
in respect of these matters.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of _the ﬁ}lancial
statements in accordance with the regulations of Bank of the Lao PDR, including th,e
guidance stipulated in Official Letter No. 1659/BoL date December 14, 2018, and the.Bank ]
accounting policies as described in Note 3 to the financial statements, and for such mterqal
control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Deloitte refers to one or more of Deloitte Touche Tehmatsu Limited (“DTTL"), its global network of member firms, and their related enFlltes (collecuively, the "DE‘L:'“E
organization™). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, whic|
cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not
those of each other. DTTL does not provide services to clients. Pleese see to learn more.

Deloitte (Lao) Sole Company Limited
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In preparing the financial statements, management is responsible for assessing the Bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Bank or to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

*  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Bank’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

- Conclude on the appropriateness of management’s use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Bank’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Bank to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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We communicate with management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

VIENTIANE
March 31, 2026
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STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

ASSETS

Cash on hand

Balances with Bank of the Lao PDR (“the BOL")
Due from other banks

Financial investments - available-for-sales
Financial investments - held-to-maturity
Investment in joint ventures

Loans to customers, net

Property and equipment

Intangible assets

Right-of-use assets

Construction in progress

Deferred tax assets

Other assets

TOTAL ASSETS
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Notes

n
12
13
141
14.2
15
16
18
19
20
21
26.3
22

UNIT : LAK million

2025

381,954
2,853,623
1,610,261
1,085
1,570,536
2,700
15,285,174
174,781
59,064
64,916
14,391
93,926
149,456

20.466.983

2024

345,836
3,299,819
1,521,218
3,371
859,788
2,700
13,929,302
184,835
47198
65,143
21141
98,675
87,957

18.626.761

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

LIABILITIES AND EQUITY

Borrowing from the Government and the BOL
Due to other banks

Due to customers

Derivative liability

Tax payable

Deferred tax liabilities

Other liabilities

TOTAL LIABILITIES
Equity

Contributed capital

Legal reserves

Business expansion fund
Available-for-sales reserve
Retained earnings

TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY

Notes

23
24
25

26.1
26.3
27

28
2911
291.2
29.2

UNIT : LAK million

2025

279,009
5,083,166
15,420,190
4,991
75,887
228,871

21,092,114

791,358
80,709
58,697
(1,429)

240,418

1,169,753
22,261,867

2024

243,655
4,265,139
14,579,253
1,372
6,019
82,613
162,509

19,340,560

791,358
76,407
54,395

313
203,950

1126,423
20,466,983
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

Cash flows from operating activities

Profit before income tax expenses

Adjustments to reconcile profit before income tax for

the year

to cash received (paid) from operating activities:

Depreciation and amortization
Impairment loss
Interest income
Interest expenses
Gain from the disposal of fixed asset
Dividend income
Cash generated from operations
Interest received
Interest paid
Income tax paid
Net cash provided by operating activities before
changes in operating assets and liabilities

Changes in operating assets and liabilities :
Decrease (increase) in operating assets:
Balances with Bank of the Lao PDR
Due from other banks
Loans to customers
Other assets
Increase (decrease) in operating liabilities:
Borrowing from the Government and BOL
Due to other banks
Due to customers
Derivative liability
Other liabilities

Net cash provided by operating activities

134

UNIT : LAK million

Notes 2025

55,199

18,19, 20 33,675
251,932
(1,011,221
787,681
(187)
(1106)
115,973
110113
(750,655)
26.1 (12,967)

S
S

453,464

(73,428)
(8,209)
(1,754,029)
(60,749)

27,395
836,315
802,147

(1,372)

57,047

278,581

2024

51,111

27,221
289,239
(826,557)
597,886

138,900
814,666
(556,936)
(9,567)

387,063

(270,058)
175,626
(1,930,650)
28,828

51,451
82,442
1,630,386
1,372
(6,600)

149.860

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

Cash flows from investing activities

Investment in joint venture
Investment in securities
Proceeds from matured securities
Purchase of property and equipment and constuc-
tion in progress
Purchase of intangible assets
Proceeds from disposals of property and equipment
Dividend received
Net cash (used in) provided by investing activities

Cash flows from financing activities

Cash paid for lease liabilities
Net cash used in financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of the years

Cash and cash equivalents at end of the years

UNIT : LAK million

Notes 2025

(938,075)
286,377

(18,069)
(5,899)
187

1,106
(674,373)

27 (463)
(4,163)

(399,955)
4,185,457

30 3,785,502

2024

(1.000)
(186.867)
322.405

(19.139)
(2.543)

12.856

(1.933)
(1.933)

260.783
3.924.674

4.185.457
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HEAD OFFICE, BRANCHES AND
TRANSACTION OFFICES OVER THE COUNTRY

Head Office and Transaction Offices

No.

1

2

w

136

Office
Head Office

Morning Market
Transaction Office

Sikhay Transaction
Office

Donnoun
Transaction Office

Salakham
Transaction Office

Dongdok
Transaction Office

Lao Itecc
Transaction Office

Wattay
Transaction Office

Naxay Transaction
Office

Address

44 | aneXang Ave, Hatsady Village, Chanthabuly District, Vientiane, Lao
PDR

1st Floor, Shopping Mall (Old Tower), Chanthabuly District, Vientiane, Lao
PDR

Sikhay Village, Sikhottabong District, Vientiane, Lao PDR

Xaysavang Village, Xaythany District, Vientiane, Lao PDR

Salakham Village, Hatxayphong District, Vientiane, Lao PDR

Dongdok Village, Unit 2, Xaythany District, Vientiane, Lao PDR

st Floor, Itecc Tower (new building), Xaysettha District, Vientiane, Lao PDR

Nakham Village, Sikhottabong District, Vientiane, Lao PDR

Unitel Tower, Nongbon Road, Xaysetta District, Vientiane, Lao PDR

07 Branches

15 Transaction offices

01 Transaction points

o

Branches and it's Transaction Unit

No.

1

N

Office

LuangPrabang
Branch

Number 1
Transaction Point

XiengKhoang
Branch

Phonsavanh
Transaction Office

Oudomxay
Branch

Khammuan
Branch

KM3 Transaction
Office

Bolikhamxay
Transaction Office

Savanakhet
Branch

Seno Transaction
Office

Kaisone
Transaction Office

Champasak
Branch

KM7 Transaction
Office

KM8 Transaction
Office

Attapue Branch

Address

Phonpheng Village, Luangprabang Capital, Luangprabang Province, Lao
PDR

13N Road, Xangkhong Village, Luangprabang Capital, Luangprabang
Province, Lao PDR

76 Street, Theun Village, Pek District, Xiengkhoang Province, Lao PDR

7 Street, Theun Village, Pek District, Xiengkhoang Province, Lao PDR

Vanghay Village, Xay District, Oudomxay Province, Lao PDR

001 Santisouk Village, Thakhek District, Khammuan Province, Lao PDR

Nongbuakham Village, Thakhek District, Khammuan Province, Lao PDR
Village, Paksan District, Bolikhamxay Province, Lao PDR

178 Sisavangvong Street, Lattanalangsy Village, Kaisonphomvihan Capital,
Savannakhet Province, Lao PDR

Xaiyamoungkhun Village, Outhumphone District, Savannakhet Province,
Lao PDR

178 Sisavangvong Street, Lattanalangsy Village, Kaisonphomvihan Capital,
Savannakhet Province, Lao PDR

13S Road, Phonsaat Village, Km2, Pakse Capital, Champasak Province, Lao
PDR

SCS Super Market, Km7, Xaladongkhieu street, Bachieng District,
Champasak Province, Lao PDR

Nongbuathong Village, Bachieng District, Champasak Province, Lao PDR

Vatluang Village, Samakhixay District, Attapeu Province, Lao PDR
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